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“You have no say in it, but don't assume the answers are right”.

Mark Cuban, lifelong entrepreneur and investor.

When asked “What would you say to the AI naysayers? 
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Welcome, Agenda and Rules

David Kershaw
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1. Welcome, agenda and rules of the first meeting - David Kershaw, Posterity Global 

2. Big picture - Warren Smith, Posterity Global 

3. History and future plans - David Kershaw, Posterity Global 

4. What is AI - Antonio Weiss, The PSC

5. Digital Leaders AI synopsis - Chad Bond, Zaizi

6. 5 minute break 

7. AI and Sustainability - Katie Neck, Sustained Futures

8. Community of Practice - Derek Alton, Apolitical

9. Close - David Kershaw 

Agenda



The Posterity Global Senior Team
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Propose Rules for this first CoI:

● No direct selling, instead focus on dialogue and learning.
● Introduce yourself to help build a strong network. 
● Focus on value, not products.  
● Be respectful and professional to support learning. 
● Encourage dialogue as we are all here to learn. 

By following these rules, we can ensure the AI Procurement CoI remains a trusted and 
valuable resource for everyone. C
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Rules
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Warren Smith



Purpose over process

C
op

yr
ig

ht
 P

os
te

rit
y G

lo
ba

l G
ro

up
 LT

D 
20

25
. A

ll r
ig

ht
s r

es
er

ve
d

Decisions, actions and inactions of present 
generations have intergenerational multiplier 
effects - positive and negative.

Leveraging science, data, statistics and 
strategic foresight to ensure long-term 
thinking and planning.
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Purpose over process
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Developing and implementing sustainable 
practices and the institutional reforms 
necessary to ensure evidence-based decision 
making.

Making governance more anticipatory, 
participatory, adaptive and responsive to 
future opportunities, risks and challenges.
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Purpose over process

Shifting from a mindset of spending 
through procurement to investing 
public money with social returns. C
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Futures and 
foresight

Procurement 
legislation and 

policy

Digital Service 
Standard for 

Wales

Public 
value

Exploiting the complements
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Futures and 
foresight

Procurement 
legislation and 

policy

Digital Service 
Standard for 

Wales

Public 
value

Exploiting the complements

Futures and foresight
Understand change
Reimagine what’s possible
Act decisively towards new futures

● Cyd: ‘Procurement Reform Sandbox’
● Intergenerational Foundation: ‘Intergenerational 

Impact Assessment’
● United Nations: ‘Strategic Foresight Guide’
● Government Office for Science: ‘Futures, Foresight 

and Horizon Scanning’ (blog)
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https://cyd.cymru/the-cyd-procurement-reform-sandbox-using-foresight-approaches-to-help-deal-with-uncertainty-and-change/
https://www.if.org.uk/research-posts/towards-intergenerational-fairness-in-local-government-an-intergenerational-impact-assessment-for-local-councils/
https://www.if.org.uk/research-posts/towards-intergenerational-fairness-in-local-government-an-intergenerational-impact-assessment-for-local-councils/
https://un-futureslab.org/project/un-strategic-foresight-guide/
https://foresightprojects.blog.gov.uk/
https://foresightprojects.blog.gov.uk/
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Futures and 
foresight

Procurement 
legislation and 

policy

Digital Service 
Standard for 

Wales

Public 
value

Exploiting the complements

Digital Service Standard for Wales
Meet user needs
Create digital teams
Use the right technology

● Centre for Digital Public Services (CDPS): ‘Digital 
Service Standard for Wales’

● CDPS: ‘Service Manual’
● CDPS: ‘Find and share digital best practice 

resources’
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https://digitalpublicservices.gov.wales/guidance-and-standards/digital-service-standard-wales
https://digitalpublicservices.gov.wales/guidance-and-standards/digital-service-standard-wales
https://digitalpublicservices.gov.wales/guidance-and-standards/service-manual
https://digitalpublicservices.gov.wales/find-and-share-digital-best-practice-resources
https://digitalpublicservices.gov.wales/find-and-share-digital-best-practice-resources
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Futures and 
foresight

Procurement 
legislation and 

policy

Digital Service 
Standard for 

Wales

Public 
value

Exploiting the complements

Procurement legislation and policy
WFGA 2015 - Sustainable development, 
ways of working and lenses of public value
SPPPA 2023 - Social partnership, socially 
responsible procurement, fair work and 
sustainable development
PA 2023 - Competitive Flexible Procedure
PCR 2015 - Still applies…
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AI: it’s here, and a great use case
Digital and emerging technologies, including AI, play a significant role 
as enablers of sustainable development and are dramatically 
changing our world. 

They offer huge potential for progress for the benefit of people 
and planet today and in the future.

The pace and power of emerging technologies are creating new 
possibilities but also new risks for humanity, some of which are not 
yet fully known.
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History and future plans

David Kershaw



Capability Description Examples

Artificial Narrow Intelligence 
(ANI)

Most common and current form of AI, 
designed and trained for a specific, single 
task.

Virtual assistants like Siri and Alexa, facial 
recognition systems, and recommendation 
engines on streaming services.

Artificial General Intelligence 
(AGI)

Theoretical type of AI with the ability to 
understand, learn, and apply knowledge 
across a wide range of tasks at a human-like 
level.

Some modern systems, like Google Gemini and 
OpenAI’s GPT-4  show glimpses of what a future 
AGI might be like, such as an ability to handle a 
wide range of tasks, from writing code and 
generating creative text to summarizing complex 
documents. 

They lack true reasoning and consciousness.

Artificial Superintelligence 
(ASI)

Another theoretical level of AI that would 
surpass human intelligence in every aspect, 
including creativity, problem-solving, and 
emotional understanding. It is considered a 
long-term, speculative concept (at the 
moment).

It would be able to perform intellectual tasks that 
are currently beyond human comprehension. 

It remains purely theoretical.

AI Category by Capability 
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Capability Examples 

Artificial Narrow Intelligence Netflix Recommendations, Amazon Product Suggestions, Tesla Autopilot.

Generative AI Google Gemini, Midjourney, ChatGPT (OpenAI), Adobe Firefly.

Predictive AI Netflix's Content Strategy, American Express Fraud Detection, Google Search and Ads.

Agentic AI NVIDIA Agent Morpheus, ThoughtSpot Spotter.

Reactive Machine AI IBM's Deep Blue. 

Limited Memory AI Waymo & Tesla's Autonomous Driving, Google Translate. 

Computer Vision AI Google Photos, Manufacturing Quality Control, Medical Imaging Analysis. 

Natural Language Processing (NLP) Apple's Siri, Grammarly, Gmail's Smart Compose.

Expert Systems AI Mycin, CADUCEUS, Mortgage Loan Advisor. 

AI Category by Product / Brand
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AI Procurement - to date
2022/23 - collecting and collating information about procuring AI and the 
risks (“should it become popular”).

2023 - gaining significant public visibility. We delivered Procuring Artificial 
Intelligence in the Welsh Public Sector written in collaboration with CDPS, 
Cyd and Welsh Government. 

2024 - AI Commercial Lifecycle and Procurement Summit in London. 
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https://cyd.cymru/procuring-artificial-intelligence-in-the-welsh-public-sector/
https://cyd.cymru/procuring-artificial-intelligence-in-the-welsh-public-sector/
https://digitalpublicservices.gov.wales/
https://cyd.cymru/
https://www.gov.wales/


AI Procurement - 2025
- Insights Report 2025: 10 Critical Considerations for Public and Private Sector 

Buyers
- Articles such as ‘ABCs of AI Procurement’
- Podcast
- Risk report
- Training
- AI Procurement Unconference
- Communities
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AI Procurement - 2026 onwards
- Community of Interest for public, private, research and social sectors
- Community of Practice for public sector buyers of AI
- Community of Practice for private sector buyers of AI
- AI Procurement Festival 
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Using public find appropriately 
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Area Organisational need Commercial phase 

Budget Is there budget, what is the budget, 
is it the right budget, what is set for, 
are there any associated links?

Market engagement to seek budget intelligence, 
industry buy-in and latest research insights to 
shape.

Intent Will the proposed market solution 
benefit our organisation?

Market participation through procurement: 
correct notification / advertising, seeking market 
solutions, pricing and commercials. 

Actual How can we ensure the contract(s) 
deliver to the agreed standards, 
pricing and commercials? 

Contracting, switch over, contract obligation 
management, supplier delivery and rating, exit 
and contract closure.



Somethings to consider when evaluating 
AI solutions  
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Functionality: Accuracy, Scalability, Integration, Latency / 
Speed.

Technology: Underlying technology, Proprietary(‘Black Box’) vs. 
Open Source, Deployment model.

Data: Ingestion, Training data, Governance.

Security and Privacy: Compliance, Data security, Auditing and 
logging.

Accountability: Human-in-the-Loop, Liability.

Supplier: Reputation and track record, Transparency and trust, 
Customer support and partnership, Change management.

Cost: Pricing model, Implementation and maintenance, Return on 
Investment / Life Cycle Assessment, Future proofing / roadmap, Lock 
in and exit.

Bias: Model Explainability, Mitigation.

Integration: Onboarding, Training. 

User: Intuitive Interface, User Testing, Adoption and workflow impact.

Social value

Solution to the overall problem



Somethings to consider when contracting 
AI solutions  
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Data ownership

Training prohibition

Anonymisation and de-identification

Confidentiality

Ownership of outputs

Indemnification for IP infringement

Warranties on training data

Accuracy and reliability

Limitations of liability

Service Level Agreements (SLAs)

Audit rights

Transparency and explainability

Regulatory compliance

Data deletion and return

Kill switch
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What is AI

Antonio Weiss
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Digital Leaders AI synopsis

Chad Bond
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5 minute break
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AI and Sustainability 

Katie Neck
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Community of Practice  

Derek Alton 
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Close 

David Kershaw



Survey, write up and next steps  
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