Scale Al:

Implementing Al in
Government

Strategy, EMEA Public Sector
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Scale AI

Reliable Al systems for the world’s
most important decisions
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SCALE AI

Detecting and managing Accessible personalised Improved legislation
patient adverse tutors that drive real  drafting with advanced
healthcare events learning outcomes research and review
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SCALE AI

Rapidly evolving capabilities affect the way projects are planned
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3 hours

2 hours -|

30 min

The time-horizon of software engineering tasks different LLMs
can complete 50% of the time
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Designing project deliverables and
milestones with flexible methods
underneath

Enabling an “experimental” approach
to development

Avoiding rigid discover - build - run
phases
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SCALE AI

Desire a strong method for evaluating Al systems for production use

scale

How do measures of Al output link to the overall project objectives?

How can | compare different vendors or product versions from each other?

When is my solution safe enough to be used with citizens or staff?

Do | know if my tests reflect real world usage for end users?
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SCALE AI

Model outputs don’t have a robust definition of “done”

Accuracy: Producing a correct answer Safety: Protecting from harmful misuse

Retrieval: Producing relevant information Quality: Professional and valuable

Measures of Al model output (above) don't robustly translate to organisational value
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How do measures of Al output link to
the overall project objectives?

How can | compare different vendors or
product versions from each other?

When is my solution safe enough to be
used with citizens or staff?

Do | know if my tests reflect real world
usage for end users?

Key lessons for production use of Al

Effective evaluation datasets that reflect the real functional
needs of the project

Repeatable tests run for each iteration, supporting choices
around new version releases

Robust safety evaluation, with a continuous improvement
process for fixing issues if they arise

Ongoing monitoring and feedback after the system goes
live, updating the evaluation dataset where needed too
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